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THE COMPUTER MUSEUM

BOARD OF DIRECTORS MEETING

JUNE 12, 1992 8:30 AM - NOON

AGENDA

CALL TO ORDER - ANNUAL MEETING OF MEMBERS OF

THE CORPORATION

- Election of Members of the Board of
Directors

- Election of Chairman

- Nomination of Candidate for Vice-Chairman
of the Board of Directors

- Election of Trustees

- Meeting Adjourns

CALL TO ORDER - BOARD OF DIRECTORS MEETING
- Future Meetings

—~ Election of Officers

- Vote to create office of Vice-Chairman
- Election of Board Committees

MUSEUM GOVERNANCE
- Proposal to generate plan for presenta-
tion at February, 1993 Board meeting

EDUCATION PROGRAMS
- Existing Programs and Discussion of Plans

FY92 REVIEW AND GOALS FOR FY93
- Budget Discussion
B R E A K
CAPITAL CAMPAIGN
- Status and Discussion of Next Steps

EXHIBIT PLANNING
- The Networked Society

MEETING ADJOURNS

L U N Cc H



Exhibit Funders

Principal Sponsor
Bill Gates

Major Sponsors
Apple Computer
Kapor Family Foundation
Steve Wozniak

Sponsor
Digital Equipment Corp

Donor
3COM Corporation

Contributors
Cabot Corp Foundation
Raytheon Company
Arthur Nelson
Ingrid & Steve Stadler
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The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum

to: The Computer Museum Board of Directors
from: Oliver Strimpel

re: June 12 Board meeting

date:  6/2/91

The next meeting of The Computer Museum Board of Directors will take
place on June 12 from 8:30 to 12:00 in the Museum's auditorium on the 5th
floor, and will be followed by lunch. Please RSVP to Geri Rogers at 426-2800
ext 330.

Under separate cover you will receive a communication from Lynda
Bodman, Chair of the Nominating Committee, with this year's slate for new
Directors and biographical information on the nominees.

I also enclose the proposed membership of the Executive Committee for
FY92.

The new exhibit looks quite unlike anything we have ever done before; I
look forward to sharing it with you on the 11th!

agenda for Junel2 Board meeting
committee membership list (to be distributed)

enclosures: e
* financial statement for the 10 months ended April 30

FY93 budget
minutes of May 11 Executive Committee meeting

Note: Subsequent meetings of the Board of Directors are scheduled for
October 9, 1992, February 12, 1993, and June 11, 1993.
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BUDGET »
Fiscal Year Ending June 30, 1993
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THE COMPUTER MUSEUM
FY93 BUDGET

SUMMARY

COMBINED OPERATIONAL RESULTS

The Budget for the fiscal year ending June 30, 1993 reflects a net
surplus of $224K for the Museum overall. The surplus represents
the combined results of three funds: a surplus of $4K in the
Operating Fund; a surplus of $258K in the Capital Fund; and a
deficit of $38K in the Exhibit Fund.

OBJECTIVES

Continue strong emphasis on increasing revenues for
* Capital Campaign for Endowment and Building

* Operational Activities

* Exhibits

Eliminate "general development" fund-raising

- approach. Apply fund-raising efforts toward specific

education and exhibit projects.

Initiate new educational program, "The Computer
Clubhouse." Target education-oriented corporate and
foundation proposals toward this project.

Develop The Networked Society exhibit to open in
FY94. No major permanent - exhibit opening in FY93.

Maintain visibility through special events and
exhibits.
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THE COMPUTER MUSEUM
NOTES

FY93 BUDGET

FUND ACCOUNTING

To ensure proper usage of restricted and unrestricted assets, the
Museum maintains its accounts according to fund accounting
principles whereby funds are classified in accordance with
specified restrictions or objectives.

OPERATING FUND

The Operating Fund which includes unrestricted and restricted
contributions, reflects the activity necessary to support the
overall operations of the Museum.

- CAPITAL FUND

The Capital Fund reflects the activity of fdndraising efforts
to secure the Museum’s building and to start an endowment fund for
the Museum.

EXHIBITS FUND

The Exhibits Fund reflects the activity of major new exhibits that
are then transfered to the Plant Fund as a Museum asset.

PLANT FUND

The Plant Fund reflects the amounts invested by the Museum in real
estate, equipment, and exhibit related assets.

Page 3



THE COMPUTER MUSEUM
NOTES

FY93 BUDGET

REVENUE RECOGNITION

Restricted, Unrestricted Contributions, and Memberships are
recognized when received. Pledge revenue is recorded when
received. Income from functions and events is recorded as of the
date of the event.

DEPRECIATION

Set forth below are estimates of depreciation amounts not included
in the FY92 forcast or FY93 Budget because they do not require any
cash outflow. Determination of depreciation is based upon the
estimated useful lives of assets on a straight line basis.
Depreciable assets include equipment and the cost of permanent
exhibits depreciated over 5 years; leasehold improvements,
depreciated over 20 years; and the building, when acquired,
depreciated over 32 years.

The amount of depreciation for FY92 and FY93 will be approximately
$438K and $468K, respectively.

EMPLOYEES

As of June 30 1992, full-time equivalent employees (FTE’S) are

expected to 43.65. As of June 30, 1993, FTE's are expected to be
approximately the same as FY92.

MEMBERSHIPS

The following is a summary of the estimated number of Museum
members:

FY92 FY93
Cotporate 135 135
Individual 1,313 1,500
Total Members 1,448 1,635

Page 4



THE COMPUTER MUSEUM
NOTES

FY93 BUDGET

RESTRICTED CONTRIBUTIONS

Restricted contributions represent amounts designated by the donor
to be expended for specific activities, functions, programs,
exhibits, or types of expenditures.

The following is a summary of restricted contributions (Dollars in
Thousands) :

FY92 FY93

Proj. Budget
Operating Fund Total $189 $ 70
Exhibit Fund Total 468 160
Total Restricted Contributions $657 $230

Total projected revenue for FY93 for the Operating Fund reflects
contributions for a small temporary History of Programming Languages
exhibit, a temporary exhibit (to be determined) for June 1993,
Massachusetts Cultural Council reduced admission grant, and
miscellaneous other grants.

COMPUTER CLUBHOUSE

The Clubhouse is a major educational initiative. All foundation and
educationally-oriented corporate foundations will be approached for
this project. This project will replace WIZ KIDS and Ticket Subsidy
projects of FY92. Projected revenues for this project are $350K for
FY93. Expenditures are contingent upon achieving revenues.
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THE COMPUTER MUSEUM
NOTES
FY93 BUDGET

OTHER SUPPORT

COMPUTER BOWL

Growth in this category assumes two underwriters at $25K (as in
FY92), and increased ticket sales made possible by timing of the
event coincident with the Apple Developers conference at the San Jose
Convention Center.

CORPORATE, GOVERNMENT, and FOUNDATION GRANTS

An increase in Corporate Membership is offset by a reduction in
support from DEC. The increase in corporate membership will be
realized through active solicitation of former exhibit sponsors for
annual support and solicitation of industry association members. The
corporate membership committee will be expanded in FY93.

MEMBERSHIP FUND

The annual fund and individual membership categories have been
combined into one line item designed to streamline contact with
members and donors and to reduce expenses. Total revenues are
expected to increase moderately due to expansion of the membership
committee, placement of a membership sales desk in the Museum lobby
at peak times, and a direct mail campaign to past catalog buyers and
store purchasers.

Below is a summary of the three revenue categories above with
comparative totals for projected FY92 results.

(Dollars in Thousands) FY92 FY93
Proj. Budget
Computer Bowl $316 $345
Corporate, Government, $263 $257
Foundation
Membership Fund $167 $190
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THE COMPUTER MUSEUM
NOTES

FY93 BUDGET

ADMISSIONS

Visitor attendance is expected to be slightly ahead of FY92 actuals.
Exposure and draw from the new Tools and Toys exhibit and publicized
activities during the year will be offset by traffic and parking
disruption caused by the Third Harbor Tunnel and Central Artery
construction.

Set forth below is a historical summary of attendance levels and

average revenue per visitor. The admission fee is currently $6.00 and
no increase is planned for FY93.

AVERAGE ADMISSION

YEAR # VISITORS* % CHANGE REVENUE/VISITOR
FY85 34,000 (Approx.. 5 mos.due to move

from Marlboro to Boston) $2.18
FY86 77,000 NM 2.32
FY87 77,619 0.8% 2.48
FY88 77,072 ( 0.7%) 2.92
FY89 88,041 14.0% 2.64
FY90 91,848 4.0% 3.49
FY91 130,319 42.0%. 4.02
FY92 PROJ 114,000 (12.0%) 3.91
FY93 PROJ 115,000 1.0% 3.99

*Excludes Functions visitors
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THE COMPUTER MUSEUM
NOTES

FY93 BUDGET

OTHER EARNED INCOME

MUSEUM STORE

Product mix will be adjusted to increase sales per visitor and to
improve profit margin. Catalog will be discontinued to allow store
personnel to focus efforts on store.

MATL ORDER

FY92 catalogs are projected to result in a loss. Due to tight cash
position and poor catalog sales results, catalog will be discontinued
for the next fiscal year.

FUNCTIONS

Revenue is expected to increase by 5% for FY93 due in part to more
aggressive marketing and new marketing brochure. There will be no
DECWorld in FY93. '

EXHIBIT SALES

The increase in this category is due primarily to the longer term
impact of sales packet, marketing at ASTC conferences, and a new
product. Revenue assumptions are based on sale of 13 Exhibit Kits at
an average cost 0f$3,800 through current marketing channels and
offering of a virtual reality "chair".

OTHER

Lower anticipated revenue due to reduction in rental income from
first floor space, which will be utilized by the Computer Clubhouse.

Below is a summary of the five revenue categories above, with
comparative totals for projected FY92 results: (Dollars in Thousands)

FY92 FY93

PROJ : BUDGET
Museum Store $210 $258
Mail Order 146 -0-
Functions 123 130
. Exhibit Sales 45 70
Other Revenue 35 20
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THE COMPUTER MUSEUM
NOTES

FY93 BUDGET

CAPITAL FUND CONTRIBUTIONS

Capital Fund revenues represent the amounts received from pledges to
the Capital Campaign. The following is a summary of pledges received
and projected pledge receipts: (Dollars in Thousands)

FY87 $ 567
FY88 550
FY89 388
FY90 221
FY91 149
FY92 PROJ 700

FY93 BUDGET 600

EXHIBIT FUND CONTRIBUTIONS

The Exhibit Fund revenues represent the amounts received from
contributions for the purpose of improving Museum exhibits. The FY93
Budget includes anticipated receipt of revenues for exhibit related
funds.

Below is a summary of actual and projected receipts: (Dollars in
Thousands)

FY87 $ 299
FY88 ' 126
FY89 95
FY90 1,177
FY91 704
FY92 PROJ 468

FY93 Budget 160

Page 9



A B C D E
1 |OPERATING FUND FY92 FY92 FY93 |COMMENTS
2 budget * | proj. *
3 |REVENUE
4 |Restricted Contribs. 188 189 7 0|special exhibits, ticket subsidy, educ. workshops & exhibit refurb; no Loebner
5 |Computer Bowl 305 316 345|assumes. additional ticket sales to Apple developers
6 |Corp, Govt, Fnd Suppor 313 263 257 |assumes $25K from DEC (down $25K), $25K from IBM (up $10K)
7 |Membership fund 194 167 190|assumes lobby membership sales & mail campaign to catalog buyers
8 |Admissions 510 446 458|assumes 8% growth for summer, increased groups, central artery disruption
9 [Store 263 210 258|new store_manager, new product mix, increased margins, focus on store
10 {Mail Order 259 146 ~_0|discontinue gift & educational catalogs
11 |Functions 150 123 130{no DECWorld in FY93, but new direct mail piece & joint sales efforts
12 [Clubhouse 0 0 350|new education project; targets minorities, kids, technology education
1 3 |Exhibit sales 30 45 7 0|market at ASTC conference Toronto & Boston; new virtual reality product
14 |Other 31 35 20]|video, photo, space rental, interest
15 |TOTAL 2243 1940 2148
16
17 |EXPENSE _
18 {Exhibits Development 50 68 3 0{Silicon Sailing, HOPL exhibit, Temp exhibit in June
19 |Exhibit Sales 32 67 25|salaries & supplies
2 0 |Exhibits Maintenance 68 58 54|salaries & supplies
21 |Collections 67 67 70|salaries & minor shipping expenses
2 2 |Education & admission 355 273 286|salaries for visitor services staff, special events, educational workshops
23 |Clubhouse 0 0 277 expenditure_contingent on achieving revenues
24 |Marketing & PR 303 282 324 |promotions _including advertising, PR salaries, newsletter & annual
25 |Membership Fund 58 58 6 7|individual memberships plus annual fund; includes salaries, mailing, print
2 6 |General Management 232 220 229|salaries_for executive & business office, audit fees
27 |Computer Bowl 109 100 121 |additional expenses associated with larger audience and California location
28 |Fundraising 103 74 7 7|salaries to support restricted contribs. & corporate revenue streams
29 [Store 236 202 235|cost of goods, salaries
30 {Mail Order 230 174 0 |discontinue catalogs
31 |Functions 83 57 6 5|salaries, advertising, direct mail piece
3 2 {Museum Wharf 279 279 284 |Computer Museum pays 40% of Whart expense; security, cleaning, utilities etc
33 |TOTAL 2205 1979 2144
34
35 |NET REVENUES 38 -39 4
36 .
37" FY92 restated to match FY93 categories

6/2/92

EXHIBIT 1




A B C D E
1 |OPERATING FUND FY92 FY92 FY93 |COMMENTS
2 budget * | proj. * * FY92 restated to conform to FY93 categories
3
4 |Computer Bowl
5 ]|Revenue 305 316 345|assumes additional ticket sales to Apple developers
6 |Expense 109 100 121)|additional expenses associated with larger audience and_California_location
7 {Net 196 216 224
8
9 [Membership fund
10 |Revenue 194 167 190(assumes lobby membership sales & mail campaign to catalog buyers
11 |Expense 58 58 6 7|individual memberships plus annual fund; includes salaries, mailing, print
12 [Net 136 109 123
13
14 |Store
15 [Revenue 263 210 258|new store manager, new product mix, increased margins, focus on store
16 |Expense 236 205 235|cost of goods, salaries
17 |[Net 27 5 23
18
19 |Mail Order
20 |Revenue 259 146 0 |discontinue gift & educational catalogs
21 |Expense 230 175 0 |discontinue_ catalogs
22 |Net 29 -29 0
23
24 |Functions
25 |Revenue 150 123 130{no DECWorld in FY93, but new direct mail piece & joint sales efforts
26 [Expense 83 57 6 5|salaries, advertising, direct mail piece
27 |Net 67 66 65
28
29 |{Clubhouse
30 {Revenue 0 0 350/new education project; targets minorities, kids, technology education
31 |Expense 0 0 276expenditure contingent on achieving revenues
32 [Net 0 0 74
33
3 4 |Exhibit sales
35 |Revenue 30 45 70|market at ASTC conference Toronto & Boston; new virtual reality product
3 6 |Expense 32 67 25|salaries & supplies '
37 |Net -2 -22 45

6/2/92

EXHIBIT 2



A B C D
38
39 |EXHIBIT FUND FY92 FY92 P*| FY93 |COMMENTS
40 ’ budget proj.
41
4 2 |Revenues
43 |Tools & Toys 770 440 0 |Total revenues FY91,FY92 $535K
4 4 [{Networked Society 0 25 100
45 |Exhibit Enhancement 0 3 60/$30K AAAI; $30K additional enhancement grant
46 |TOTAL . 770 468 160
47
48 |[Expenses
49 [People & Computers 46 85 0 {Total project revenues FYS0-FY92: $900K; total project expenses: $750K
50 |Tools & Toys 616 435 53| Total project expenses FY91, FY92 projected $446K
51 |Networked Society 8 8 57
5 2 |Exhibit Planning 45 59 4 2|FY92 projected includes $18K to Waterfront project
5 3 |Exhibit Enhancement 46 61 4 6|refurbish_and update Smart Machines gallery
54 |]TOTAL 761 648 198
55
5 6 |NET REVENUES 9 -180 -38
57
58
59 |CAPITAL FUND
60
61 |Revenues
6 2 [Capital Campaign 1000 700 600(4-year campaign; Includes $260K cash from existing pledges; $1m of new pledgs
63
6 4 |Expenses
65 |Capital Development 265 208 208
66 [Mortgage 136 141 134
67 ITOTAL 401 349 342
68
6 9 |NET REVENUES 599 351 258

6/2/92

EXHIBIT

3




EXHIBIT 4

A | ¢ | D E | F | G H | 1 | J K | L | ™
1 [THE COMPUTER MUSEUM OPERATING FUND CAPITAL FUND EXHIBIT FUND COMBINED
2 |FY93 Budget FY92*| FY92 | FY93 [FY92 |FY92 |FY93 |FY92 (FY92 (FY93 |FY92 |[FY92 [FY93
3 budget | proj budget| proj budget, proj budget| proj
4 |REVENUES '
5 |Capital Campaign 1000 700 600 1000 700 600
6 |Restricted Contribs. 188 189 70 770 468 160 958 657 230
7 |Computer Bowl 305 316 345 305 316 345
8 [Corp, Govt, Fnd Support 313 263 257 313 263 257
9 |Membership fund 194 167 190 194 167 190
10 |Admissions 510 446 458 510 446 458
11 |Store 263 210 258 263 210 258
12 |Mail Order 259 146 0 259 146 0
13 [Functions 150 123 130 150 123 130
14 |Clubhouse 0 0 350 0 0 350
15 |Exhibit sales 30 45 70 30 45 70
16 |Other 31 35 20 31 35 20
17 [TOTAL 2243| 1940/ 2148] 1000 700 600 770 468 160/ 4013| 3108| 2908
18
19 |EXPENSES
2 0 |[Exhibits Development 50 68 30 670 528 110 720 596 140
21 |Exhibit Sales 32 67 25 32 67 25
2 2 |Exhibits Maintenance 68 58 54 68 58 54
23 |Collections 67 67 70 67 67 70
2 4 |Education & admissions 355 273 286 355 273 286
25 |Clubhouse 0 0 277 0 0 277
2 6 |Marketing & PR 303 282 324 303 282 324
2 7 |Membership Fund - 58 58 67 g ok 58 58 67
2 8 [General Management 232 220 229 91 120 88 323 340 317
29 [Computer Bowl 109 100 121 109 100 121
3 0 |Fundraising 103 74 77 265 208 208 368 282 285
31 |Store 236 202 235 236 202 235
3 2 |Mail Order 230 174 0 230 174 0
33 |Functions 83 57 65 83 57 65
34 |Mus Whi Op Costs/Mortgage 279 279 284 136 141 134 : 415 420 418
35 |TOTAL 2205| 1979| 2144 401 349 342 761 648 198| 3367 2976| 2684
36 :
37 |NET SURPLUS (DEFICIT) 38 -39 4 599 351 258 9| -180 -38 646 132 224

* all FY92 figures restated to match FY93 categories 6/2/92




THE COMPUTER MUSEUM

To establish the office of Vice-Chairman by vote of the
board of directors. .

Board of Directors Vote

VOTED: Pursuant to Article V, Section 3(d) of the bylaws to
establish the office of Vice-Chairman of the Board of
Directors who shall be elected from time to time by the
Members for a term not to exceed one year and who shall serve
as the Chairman-elect of the Board of Di¥ectors, to assume
the position and responsibilities of the office of Chairman
when duly elected thereto.









1 THE COMPUTER MUSEUM

[/ STATEMENT OF REVENUES AND EXPENSES
A COMBINED OPERATING AND CAPITAL FUNDS
! ( $ - Thousands )

FOR THE ELEVEN MONTHS ENDED

5/30/91 --c-e-e--- 5/31/92------=--- FY92 FY92
ACTUAL BUDGET ACTUAL FAV(UNFAV) BUDGET FORECAST
REVENUES: . )
operating Fund ‘ 1,632 2,075 1,785 (290) (14%) 2,243 1,934
capital Fund 570 1,705 818 (887) (52%) 1,770 1,167
Total Revenues 2,202 3,780 2,603  (1,177)  (31%) 4,013 3,101
EXPENSES:
operating Fund 1,655 2,029 1,800 229 11s% 2,205 1,978
Capital Fund 806 963 817 146 15% 1,162 987
Total Expenses 2,461 2,992 2,617 375  13% 3,367 2,965
NET REVENUES (EXPENSES) ($259) $788 ($14) ($802) (801%) $646 $136
SUMMARY :

For the eleven months ended May 31, 1992, the Museum operated at a
deficit of (14K) compared to a budgeted surplus of 788K. As of
May 31, 1992, total cash and cash equivalents amounted to 146K.

OPERATING: Operating revenues were 14% under budget due to optimistic
budget expectations. Expenses were 11% under budget due to cutbacks
in spending.

CAPITAL: Capital revenues were 52% under budget due to optimistic
budget expectations. Expenses were 15% under budget despite payment of 40K
of unbudgeted expense related to the FY91 opening of People & Computers.



THE COMPUTER MUSEUM
STATEMENT OF REVENUES AND EXPENSES
OPERATING FUND
{ $ - Thousands )

FOR THE ELEVEN MONTHS ENDED

5/731/91 A it P 5/31/92~----c--- FY92 FY92
ACTUAL BUDGET ACTUAL FAV (UNFAV) BUDGET FORECAST
REVENUES:
Unrestricted contributions: 152 $198 $166 (32) (16%) 207 163
Restricted contributions 56 $145 $153 8 6% 188 186
Computer Bowl 277 $306 $317 11 1% 305 317
Corporate memberships 184 . S$216 $176 (40) (19%) 231 205
Individual memberships 48 $62 $47 (15) (24%) 69 53
Admissions 485 © S$466 $422 (44) (10%) 510 458
Store 287 $491 $318 (173) (35%) 522 347
Functions 125 $139 $119 (20) (14%) 150 129
Interest Income 1 $22 $3 (19) (86%) 24 4
other 17 $30 S$64 34 113% 37 72
Gain/Loss on Securities 0 S0 S0 0 0% 0 0
Total Revenues 1,632 2,075 1,785 (290) (14%) 2,243 1,934
EXPENSES:

Exhibits Development 63 81 127 (46) (57%) 82 135
Exhibits Maintenance 54 64 56 8 13% 68 58
Collections 62 61 58 3 5% 67 67
Education 239 277 211 66 24% 303 225
Marketing & Memberships 273 400 339 61 15% 435 380
General Management 220 202 195 7 3% 232 220
Computer Bowl 83 106 88 18 20% 109 100
Pundraising 87 76 61 15 20% 82
Store 249 429 345 84 20% 465 380
Functions 63 78 62 16 21% 83 67
Museum Wharf expenses 262 255 256 (1) (1%) 279 279
Total Expenses 1,655 2,029 1,798 231 11% 2,205 1,978

NET REVBNUES(EXPENSES) ($23) $46 ($13) ($59) (128%) $38 (S44)



REVENUES:
Unrestricted Contributions
Restricted Contributions
Interest Income
Gain/Loss on Securities
Total Revenues

EXPENSES:
Exhibits Development
General Management
Fundraising
wharf mortgage

Total Expenses

NET REVENUES (EXPENSES)

THE COMPUTER MUSEUM
' SPATEMENT OF REVENUES AND EXPENSES
CAPITAL FUND
( S = Thousands )

FOR THE ELEVEN MONTHS ENﬁED

5/31/91 === @meemceaa-- 5/31/92-cccceea--
ACTUAL BUDGET ACTUAL FAV (UNFAV)
$45 $935 $351 ($584) (62%)
510 . 770 468 ($302) (39%)
11 0 1 s1 100%
4 0 (2) ($2) (100%)
570 1,705 818 (887) (52%)
454 510 399 111 22%
56 86 108 (22) (26%)
161 242 185 57 24%
135 125 125 0 0%
806 963 817 146 15%

1) (700%)

FY92
BUDGET

625

FY92

FORECAST

705
465

$180



ASSETS:

Current:
Cash
cash Equivalents
Investments
Receivables
Inventory
Prepaid expenses

Interfund receivable

TOTAL

Property & Equipment (net):
Equipment & furniture
Capital improvements

Exhibits

Construction in Process

Land

Total

TOTAL ASSETS

LIABILITIES AND FUND
BALANCES:
Current:

Accounts payable and

accrued expenses
Deferred income

Line of credit/Loan Payable

Interfund payable
Total
Pund Balances:
Operating
capital
Plant

Total

TOTAL LIABILITIES AND.

PUND BALANCES

OPERATING
FUND

$104,519
41,687

21,541
70,308
7,733

245,788

$245,788

$81,924
38,410
0
138,154

(12,700)

$245,788

THE COMPUTER

MUSEUM

BALANCE SHEET

5/31/92,

CAPITAL
FUND

138,154

138,154

$149,482

$51,135

98,347

$149,482

PLANT
FUND

$350,158
601,305
1,307,697

2,277,160

$2,277,160

2,277,160

$2,277,160

TOTAL
5/31/92

$104,519
41,687

0

21,541
70,308
7,733
138,154

383,942

350,158
601,305
1,307,697
11,328
18,000

2,288,488

$2,672,430

$133,059
38,410

0
138,154

309,623

(12,700)
98,347
2,277,160

2,362,807

$2,672,430

TOTAL
6/30/91

$77,891
42,677
0
98,538
72,764
15,591
207,798

515,259

350,158
601,305
1,307,697
11,328
18,000

2,288,488

$2,803,747

$209,840
9,165

0
207,798

426,803

2,437
97,347
2,277,160

2,376,944

$2,803,747



Cash provide by/(used for)

operations:
Excesss/(deficiency)
support and revenue

Depreciation

Cash from operations

Cash provided by/(used for)

working capital:
Receivables
Inventory
Investments
Accounts payable

& other current liabs

Deferred income
Prepaid expenses

cash from working capital

Cash provided by/(used for)

Fixed assets

Net increase/(decrease)
cash before financing

Financing:
Interfund pay. & rec.
Transfer to Plant

Line of credit/Loan Payable

cash from financing
Net increase/(decrease)

in cash & investments

Cash, beginning of year

cash, end of period

OPERATING
FUND

(S$15,137)

76,997
2,456

(5,989)
29,245
7,710

110,419
95,282
(69,644)

0

120,568

$146,206

THE COMPUTER MUSEUM
STATEMENT OF CHANGES IN CASH POSITION

5/31/92

CAPITAL
FUND

$1,000

(70,792)

(70,644)

(69,644)

69,644

PLANT
FUND

TOTAL
5/31/92

($14,137)
0

(14,137)

76,997
2,456
0

(76,781)
29,245
7,858

120,568

$146,206

TOTAL
6/30/91

($115,374)
423,106

307,732

21,764
(9,551)
53,363

51,496
(7,773)
(349)

108,950

(586,601)

(169,919)



Major Variances from FY92 Budget

Operating Fund Revenues

unrestricted contributions
$48K below owing to optimistic
projections of grant-related revenue

admissions

$60K below owing to summer visitation
levels 15% below previous summer
which benefitted from The Walk-

Through Computer opening

store

$165K below owing to lower
admissions and catalog sales below
expectations



Major Variances from FY92 Budget

'Operating Fund Expense

 exhibits development
$53K over owing to unbudgetted
Loebner Prize development

. educatlon

- $78k below owing to vacant dlrector of
education position & reduced visitor
assistant hiring

. store
$85K below owing to lower cost of
goods



FY93 Goals

fund and develop Computer Clubhouse

hold temporafy exhibits:

-Silicon Sailing

-History of Programming Languages
-additional exhibit for June 1993

plan and start development of The
Networked Society exhibit

refurbish Smart Machines gallery

meet second year goals of the Capital

. Campaign

increase base of support:

-membership fund
-corporate membership
-Computer Bowl
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J. THOMAS FRANKLIN

Before beginning an of counsel relationship with the firm of
Lucash, Gesmer, & Updegove, J. Thomas Franklin was a Partner with
Gaston & Snow. He has served as General Counsel to International
Data Corporation, Computerworld, Inc. and Encore Computer
Corporation. From 1986 to 1990, he acted as Chairman or
Co-Chairman of the High Technology Law Committee of the
Massachusetts Bar Association’s Section of Business Law. In 1989
and 1990, he chaired and moderated the License Terms Seminar
Series, sponsored by the Massachusetts Computer Software Council.
He has published and spoken extensively on topics relating to
computer and intellectual property law. Over the last 20 years,
Mr. Franklin has represented a wide variety of computer and high
technology clients. Mr. Franklin is a graduate of Dartmouth
College and Harvard Law School.



The Capital Campaign
for The Computer Museum

Report to the Board

June 12, 1992

Agenda

Pledge Performance
Cash Performance
Progress since February Board meeting

Discussion and Questions
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The Capital Campaign
for The Computer Museum

Report to the Board

June 12, 1992

Voiunteer Effort
"TARGET 100"
‘Campaign Timetable
Pledge Objéctives

. Next three years

* Mix and type



The Capital Campaign
for The Computer Museum

Report to the Board
June 12, 1992

Needs from the Board:

100% Participation
Assistance with Corporate Giving

Assistance with Cultivation
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Happy, tired sailor :
ends a dream trip

Brings a can-do message for children

By Shay Studley
CONTRIBUTING REPORTER

On his 27,000-mile voyage around
the world, William Pinkney remem-
bers frightening fog that left him
praying that larger vessels would
not hit him; waves that tossed the
47-foot cutter onto its side and ardu-
ous tasks that under normal circum-
stances demanded the hands of two
or more men.

But yesterday, Pinkney, 57, the
first African-American to sail solo
around the world, was simply happy,
although tired, as he made his way
into Boston Harbor to an exuberant
reception, ending a trip that started
Aug. 5, 1990.

When he was asked how his trip
went, Pinkney yelled from the boat,
“The boat’s name,” Commitment,
“speaks for itself.”

About 4,000 students and 50
teachers from 20 schools in Greater
Boston have integrated Pinkney’s
journey into their ongoing curricu-
lum, part of the Boston Voyages in
Learning Education Program.

“That's what kept me going,”
said Pinkney, pointing to the hun-
dreds of area schoolchildren stand-
ing on the dock, many of them hold-

. ing handmade signs and cards.

As he docked Commitment on
Pier 1 at Charlestown Navy Yard at
11:50 a.m., Pinkney said, “I'd do it
again tomorrow if I could.

“I was able to touch positively
the lives of other human beings.
With proper education, perseverance
and a dream, you can make anything
happen in life.”

During past visits to local
schools, the Chicago-born Pinkney,
who gave up a marketing executive’s
career to pursue his round-the-world
quest, had encouraged young people
to “go after their dreams, no matter
what anyone else tells you.”

“I'm a perfect example that if
you put your mind to something, it
can be done,” he said.

His wife, Ina, echoed his senti-

_Inent,

BRItz

“It’s possible for a dream to come
true regardless of the color of your
skin, and here he is to prove it,” she
said. “This is Bill's metaphor for life

.. it’s magical.”

An exhibit, sponsored by the
Boston Computer Museum and Bos-
ton Voyages in Learning, tracked
Pinkney as he sailed the final leg of
his circumnavigation of the world.

Area students pinpointed his lon-
gitude and latitude each day on a
map diplayed prominently in class,
wrote poems imagining how it would
be to sail the world alone, and used
figures taken from Pinkney’s jour-
ney in mathematical equations.

“My class pretended to be Cap-
tain Pinkney in journals,” said third-
grade teacher Toni Malfa of the
Dennis C. Haley School in Boston.
“Many even pretended that they met
up with sharks. Of course that didn’t -
happen to Bill, but it’s great for their
imagination.”

Many of the children seemed to

form a deep affinity with Pinkney as ' '\

1 result of the program.

“I think he’s a great guy,” said
Bildade Augustin, 8, of the Haley
School. “I wouldn’t have that much
guts.”

“We've very proud of him,” said
Arielle Cecala, 8, who also attends
the Haley School. “He’s such a great
man. He really made learning fun.” _

“I have been waiting a long time _
to see this man,” said Khalilah Hor-'1 ;
ton, 13, a student at the McCormack

Mlddle School in Dorchester.

“I want to ask him what kind of
food he ate, how he ever slept and ..
was he lonely out there,” said Hor-

ton. A

The incorporation of Pinkney’s
experience into classrooms has also °

made teaching easier and more ef-"t
fective, according to Malfa. “The big-*"'
gest thing is that they have been
part of history. To read books isn’t:!"
that relevant i Tt

“He’s been a good hero,” she
said. “He really caters to the chil-™
dren.”

[
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irtual reahty software lets

PC users create new worlds

BOSTON (AP) — Procedures'

in open heart surgery may be
easier for medical students to
learn if they could stand inside
a clogged artery. Such a lesson
is hecoming possihle for the av-
erage computer user through
virtual reality software.

The Computer Museum. in-
vited "the curious Friday to
roam inside environments and
- 'rooms and move objects that

don’t " exist but are computer-

generated.
' Part--qf_.i:he action

Donning a triangular helmet
with 3-D goggles, a computer
pointer in one hand and joy
stick in the other, visitors could
walk through the computer-
generated workroom of an ar-
chitect,
" other materials and build a
small house. Computers even
gave the room its sounds and
colors.

“A teacher can put students
inside an atom and they can be
. a part of what's going on,” said
* Kevin Teixeira, virtual reality
project manager for Intel Corp.
“Then . the teacher can take
‘them back to the classroom and
" hopefully atoms and molecules
will make more sense.”
“Virtual reality software pro-

grams have been on computer

mn

pick up blocks and -

‘A teacher can put students inside an atom and
they can be a part of what’s going on. Then the
teacher can take them back to the classroom and
hopefully atoms and molecules will make more

sense.’

— Intel Corp. manager Kevin Teixeira

blackboards.
sachusetts Institute of Technol-
ogy and in the labs of West

‘Coast computer firms for years.

Using an extremely powerful
computer, the U.S. military sim-
ulated precise attacks on Bag-
dad before launching an of-
fense in the Persian Gulf War.
Pilots use a version of virtual
reality programming to imitate
flight situations and stay sharp.

But breakthroughs in the

.

at the Mas-

technology may soon allow any-
one with a personal computer
— and a hefty bank account —

"to create imaginary worlds and

move about in them. The hel-
met, joy stick, wand, software,
two PCs, and two graphics
boards will cost about $25,000
and are expected to be avail-
able to the public in two years.
Those items now cost about
$100,000. v

Intel used a personal com-

Associated Press
April 26,

1992

puter network to exhibit its vir-
tual reality technology for the
public at the museum.

“Everybody will be able to
come up with their own twist
on this,” said Jim Jarrett, the
company’s vice president.

For example, the auto indus-
try could improve its car idea
development process. Using
multiple screens, several engi-
neers could work on a design
simultaneously and manipulate
each others’ ideas. The edge
would come in being able to sit
in the not-yet-developed car
and determine the best location
on the dashboard for access to
the cruise control, the radio or
the mirrors.

Intel, based in Santa Clara,
developed its virtual reality
programming with Sense8
Corp., a software firm in Sau-
salito.
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eads up, Red Sox fans.
The next time you hear
people talking about the
Wave in Boston, chances
are they won't be refer-
ting to outdoor primitive bonding rituals.
They'll be talking about the new building
down on Museum Whar!, a place where the

maid dolls. “The Wave” is the nickname for
the proposed addition to the shared home
of the Children's Museum and the Com-
puter Museum, and it exactly describes the
curving form of the dramatic structure,
which promises to be one of Boston’s most
controversial and important buildings.

The museums’ trustees have done a
brave — and smart — thing. Given the
conservative tendencics of recent Boston
architecture and the difficulty of raising
millions of dollars (or a capital campaign,
they might have decided to take the safe
route and find an architect who could give
them a nice, polite building — maybe
something with a few splashes of color
that the kids would like, but otherwise a
pleasant little structure that would offend
the (ewest potential donors.

Instead, they hired Frank Gehry — that

by Elizabeth S. Padjen

fans wear Weeboks and clutch Little Mer- .

Boston Phoenix
May 15,
Circ:

1992
135,000

Doing the Wave

A smart and controversial
new look for Museum Wharf

park for exhibits, performances, art, and
festivals. The proposed design (still subject
to change and refinement) provides all this
and more: a new identity for the museums;
the equivalent of a Bz shot for the listless
Fort Point Channel development commu-
nity; a new postcard-quality icon for the
city; and a challenge to the Boston archi-
tectural community.

The copper-clad addition, attached like
a clown's nose to the otherwisé bland face
of the former warehouse building, pro-
vides the new lobby arca in a public space
that will be open even to those who are not
visiting the museums. Cut out at ground
leved to allow d d destri

Cityscape

Continued from page 17
on the barge distracting visitors from its near-symmetry.
Manipulation of images is 2 decidedly grown-up theme.

]

But then, Frank Gehry is decidedly grown-up. He is nei-
ther the pony-miled wild child that his work might suggest
nor the slick superdude that his celebrity might imply. Both
his personality and appearance are refreshingly underde-
signed; slighdy grumpy, slighty dumpy, Gehry is more apt
to be mistaken for Chicf Inspector Morse than the funk-
meister of porary archi ¢e. Buildings must stand
free of their progenitors, but we live in an age when we im-
mediately turn a book over to check out the author's photo-
graph, where we scarch for clues to creativity. Gehry seems
more world-weary than wacky, and his own seriousness de-
mands that his work be considered with equal gravity.

" Gehry iders himsell a tualist, a claim that will
astound many viewers: at first glance, the museum project is’
about as contextual as & Groucho mask on the face of &
banker. But it is preciscly Gehry's approach to context that
makes him the right architect for this project, and that makes
this project a potential turning point for Beston architecture.

Nobody understands context better than a Boston archi-
tect — when context is defined in terms of prevailing
styles, scale, and proportion. Gehry's context is defined by
images. The building’s water metaphors are fabricated with
the metal surfaces and details that we associate with Fort
Point Channel's working-waterfront past; the project’s
jazzed energy plays to more recent urban imagery — our
new familiarity with the Soho-like districts sprouting up in
many decayed industrial areas. Boston's modernists, most
of whom were forced underground during the past decade,
and all of whom have been grumbling more loudly recendy
about the straitjacketing on definition of context, can
now take heart: the rules of the game are about to be rene-
gotiated.

an access along the edge of the wharf, the
Wave bridges over to small barnacle-like
growths on the multi-level barge, which
seems to stick its tongue out in checrful ir-
reverence at the stodgy world of the Fi-
nancial District, on the opposite side of
the channel. Back against the warchouse, a
new clevator tower lifts precariously, like a
slightly crooked (inger, beckoning visitors
to come share the fun.

Buildings intended for use by kids are a
tricky business. Schools, day-care centers,
and children's muscums are too casily col-

crazy Californian who (irst found fame in
the professional journals for putting asphalt
paving on the floor of his kitchen and for

itting similarly | architec-
tural acts with chain-link (encing. Frank
Gchry — now a global superstar, winner
of the intermationally coveted Pritzker Prize
and of the 1992 Harleston Parker medal
(for the Tower Records building on Mass

P

of designing a nice, polite 8

The trustees certainly got what they de-
served — an equally brave and smart
building that is perfectly suited to its site
and function. The museums' needs were
relatively simple: a floating barge to house
a new harbor-education center; ded

THE CLOWN'S NOSE museum addition will join the warehouse to &
wharfside barge that seems to stick is tongue out at the Financial District.

Ave) — who has never, cver been sccused

ored in varying shades of cute by aduits
struggling to feign innocence. But coyness
docsn't have much shelf life. More endur-
ing is the use of childhood imagery to ex-
plore adult concerns or social issues. It's
casy to suggest that the explosive disarray
of volumes that characterizes a Gehry
building resembles a tumbled mess of
building blocks, and that Gehry's work is'
therefore childlike — just as it's easy to

_assume that The Wizard of Oz is just an-

other fairy tale, that Rocky and Bullwinkle
is merely & children's cartoon show, or,
more darkly, that Maus is a hot new Hd'l'

TOWER RECOD, on Mal Ave won
hitect Qehry the Harleston Parker dal

When completed, in 1994, 4, the Museum Wharf project
will become another pencil line on the door frame showing
how much we have grown as s waterfront city: from the
Aquarium, which, in the 1970s, first reminded the city of
its maritime heritage, to Rowes Wharf, which, in the

80s, lished the fink b the city's financial
center and its harbor, to the Children's and Computer Mu-
seums, which, in the 1990s, will create a new constituency
for the harbor, drawing more residents and tourists to the
water's edge. Few cities can claim three such architectural
masterpieces, cach exerting a profound influence on con-
timied growth and development.

Museum Wharf's true soulmate, however, lies a little
further inland, in another public building that is no
stranger to controversy: City Hall. Designed in another era
of long economic atrophy, City Hall became the symbol of
the New Boston, its gutsy architecture becoming the city's
most powerful expression of the underlying vigor of this

i ehry’s M rf — like City Hall —

strikes a chord b it recog an l compo-
nent of the Boston spirit that is usually carefully hidden uns
der layers of tradition: an occasional impatience with our
own gentility. Bostonians are proud of a long history of
risk-taking, and we are shocked to discover that the rest of
the world doesn’t sce us that way,

It may have taken a Californian to expose this aspect of
the Boston character once again, but it will be Bostonians
who make the project s reality: the donors who make it i
nancially feasible and the design Profeuionlh who execute
the project. Landscape architeet Michael Van Valkenburgh
will design the waterfront park, and the highly respected
firm of Schwartz/Silver is Gehry's associated architect-of-
record — legalese for an arrangement that usually means
lEalshgor!llll.he,, (essional ibility for producing &

comic book. U ing the d is
part of the appeal.
The M

lobby areas: and an outdoor waterfront

tively chaotic, its rogue Wave carefully

ling the logic and functionality gf

Elizabeth S. Padjen, FAIA, is prasid
of Padjen Architects, Inc., in Topsfield.

the buitding plan, the [
See CITYSCAPE. oage 18

Wharf project is decep- -

g ge for very little recognition.

The ultimate success of this building depends heavily on
their skill, both in the public-review process that stll lies
shead and in the complexity of the construction itself.

The Museum Whart building is just what this city needs
— aithough we may not need all the wave metaphors and
puns that will keep the museums’ PR directors happy for
decades to come. Ray Flynn, attending the recent unveiling
of the project, was quick to get into the act. “Boston con-
tinues to make waves.” he said. (o)
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‘Bostoﬂn Children’s Museum hoping $10M

expansmn will be ‘wave’ of the future

BOSTON (AP) —lfg notion
of a 45-foot tidal wave in Bos-
ton Harbor might send tourists
and waterfront workers run-

. ning for their lives.

The Children’s Museum and
. the Computer Museum want to
- build one, however, as part of
an ambitious $10 million park
* and museum project at Fort
Pomt Channel. A §,900-square-
foot wave-shaped building on
the harbor’s’edge will be the

- project’s centérpiece.-

' new, exciting and vibrant pub-

“We want to give Boston a

lic space, a place where chil-
dren ‘and- adults can come to-
‘ gether To enjoy and interact
with the urban world around

" them,” said Ken Brecher, direc-

tor of the Children's Museum.

The museums were schedul-
ed to unveil the project, design-
ed by architect Frank Gehry, at
a news conference today.
Brecher said the museums,
which have raised almost $3
million from private corpora-
tions and organizations, hoped

- construction will begin in late
. 1993 and open the complex 14

months later.

The sky-lit wave building
will house art exhibits and a
cafe and serve as an entrance to
the two museums, which are
located side-by-side next to the

harbor. Tucked underneath the”

crest on the thirc_i story willbe a

“toddler terrace” where
preschoolers can “explore sci-
ence through gardening and
water play,” Brecher said.

“We want to ensure that
from the moment visitors see
the wave, they know they will
be entering an environment
that welcomes them, engages
them and promises them both
emoyment and- learmng,” he
said.

Floating next to the wave on

- apile-anchored barge will be a

6,800-square-foot “urban exhi-
bition and harbor education
center.” Despite rising and fall-
ing tides, the building will
have an elevator accessible to
handicapped people, Brecher
said.



